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SER Goals

1. Identify opportunities to reduce costs 
in non-instructional areas to allow 
the division to channel any such 
savings into instruction.

2. Identify best practices so they can be 
shared with other divisions statewide.
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Report Overview

• One chapter per functional area

• Findings that lead to a 
Commendation or 
Recommendation only

• Not a review of what goes on in 
classroom



Report Overview

• 101 Recommendations

• 42 Commendations
Chapter Findings Commendations Recommendations

2 Administration 16 9 7

3 Ed Services Delivery 12 4 8

4 Human Resources 13 3 10

5 Facilities 27 4 23

6 Financial Management 22 9 13

7 Transportation 20 4 16

8 Technology 15 2 13

9 Food Service 18 7 11

Total 143 42 101



Divisional Administration 

Commendations:

• BCPS has an effective 
governance structure. 

• The superintendent 
encourages innovation and 
forward thinking.

• Staff is willing to change and 
consider new ideas.

• BCPS encourages 
communication with all 
stakeholders. 

• The division has a successful 
principal professional 
development program.

• The assistant superintendent 
developed and facilitated a  
tiered discipline plan.

• BCPS has an efficient process 
for  timely review of board 
policies.

• All stakeholders were involved 
in developing the strategic 
plan.

• The superintendent has 
established his vision for a 
continuous improvement 
model.



Divisional Administration 

Recommendations:

• Improve the organization of the central office. 

• Enhance communication efforts.

• Develop departmental procedures.

• Provide training for the school board on strategic 
planning, goal development, and program evaluation.

• Improve linkage between the strategic plan and the SIPs. 

• Provide program evaluation training for all. 

• Utilize research on what makes an effective school board. 



Educational Service Delivery 

Commendations:

• BCPS has allocated teaching staff in an equitable 
manner.

• BCPS is commended for visionary thinking regarding the 
student learning environment.

• BCPS implemented Response to Intervention (RTI) and 
interfaced it with the School Consultation Team (SCT) 
program well.

• There are exceptional efforts in BCPS to offer multiple 
learning opportunities for gifted students in the 
elementary grade levels.



Educational Service Delivery 

Recommendations:

• Develop scheduling plans for 
middle and high schools.

• Develop uniform processes, 
procedures, and sources for 
administering assessments.

• Implement a comprehensive 
process for analyzing student 
performance data.

• Develop processes to manage, 
revise, and update pacing 
guides, curriculum maps, and 
educational resources.

• Ensure all teachers implement 
the written, taught, and tested 
curriculum.

• Develop a multi-year 
instructional plan.

• Establish time for teacher 
collaboration.

• Monitor implementation of 
learning opportunities for all 
gifted and talented students.



Human Resources

Commendations:

• HR department has performed exemplary work.

• BCPS is implementing a comprehensive staffing 
standards plan. 

• HR has collected and filed performance evaluations on 
virtually all BCPS employees.



Human Resources

Recommendations:

• Increase clerical staff by one.

• Develop customer feedback 
system. 

• Update all job descriptions.

• Implement document imaging 
system. 

• Place personnel files in fire-
and waterproof cabinets.

• Provide incentives for teachers 
who impact student 
achievement. 

• Develop professional 
development plan.

• Involve CO instructional staff 
in development of campus 
CSIPs.

• Resume monitoring 
compliance with FLSA.

• Ensure BCPS is following 
FLSA rules regarding overtime 
pay. 



Facilities Use and Management 

Commendations:
• BCPS has an expert, experienced, and collaborative maintenance team.

• BCPS pays attention to the safety, health, and welfare of its students, 
staff, and visitors.

• BCPS custodians are diligent, competent, and effective. 

• The board of supervisors and the school board are commended for 
hiring an energy services company (ESCO) to help finance needed 
energy improvements.



Facilities Use and Management

Recommendations:

• Establish a succession plan. 

• Prepare facilities master plan.

• Remove  more portables.

• Document key policies, rules, 
and procedures. 

• Revise community use policy.

• Issue work orders 
electronically. 

• Give staff access to buildings. 

• Adopt budget policy on 
maintenance.

• Do building condition 
assessment every five years. 

• Hire six maintenance workers.

• Have roster of substitute 
custodians. 

• Organize grounds crews.

• Reduce custodian turnover. 

• Buy new job training videos. 

• Accelerate removal of carpet. 

• Buy more ec-H2O machines. 

• Establish EMP. 

• Analyze using energy 
management software. 

• Improve security of school access.

• Plan for school security cameras. 

• Switch to card swipe or proximity 
door access.

• Conduct assessment of adequacy 
and safety of Thaxton Elementary 
School.



Facilities Use and Management

Biggest Recommendation:

• Close Bedford Primary and Moneta Elementary Schools.



Financial Management

Commendations:

• CFO has a good working relationship with county officials.

• BCPS has a low administrative cost ratio.

• BCPS has an online Employee Access Center. 

• BCPS uses a checklist to process payroll.

• BCPS has a good payroll reconciliation process.

• BCPS has good payroll and vendor payment processes. 

• BCPS budget development process provides participants time for input.

• BCPS puts annual budget online.  

• BCPS’s quarterly board reports present easily-understood data on the 
financial operations and conditions of funds.



Financial Management

Recommendations:

• Make adjustments to fully utilize 
staff time.

• Develop formal workers 
compensation and safety policies 
and procedures.

• Revise payroll screen in 
Employee Access Center.

• Return excess school fund 
balances to school board.

• Prepare financial reports for the 
nutrition program. 

• Implement an automated 
timekeeping system.

• Develop policy to protect fixed 
assets. 

• Require CO approval before 
deleting items from fixed assets. 

• Ensure fixed assets are added to 
system timely.

• Develop manual for activity 
funds.

• Develop manual for all staff 
regarding finance and budget 
duties. 

• Develop desk procedures in the 
finance department.

• Document finance procedures. 



Transportation

Commendations:

• BCPS requires drivers to leave K-3 students with an adult.

• BCPS has an organized and orderly bus dismissal practices. 

• BCPS has tiered school start times.

• BCPS has a low accident record.



Transportation

Recommendations:

• Hire one support person.

• Offer more full-time 
opportunities for drivers.

• Develop three FT sub driver 
positions. 

• Assess Head Start costs and 
request reimbursement.

• Pay aides who report to work, 
even if not needed that day.

• Use SubFinder system. 

• Adopt policy on walk zones and 
distance students walk to stops. 

• Work with county on automated 
routing. 

• Explore staggered bell times for 
elementary schools.

• Include transportation in IEP 
meetings. 

• Adopt field trip software.

• Compile annual transportation 
analyses. 

• Train bus mechanics. 

• Develop joint garage with 
county. 

• Adopt bus replacement policy. 

• Phase out most few staff cars . 



Technology Management

Commendations:

• BCPS has a talented staff of network, systems, and data 
administrators.

• BCPS maintains a high-speed wide area network (WAN) 
that consists of fiber-optic cable and microwave antenna 
connectivity.



Technology Management

Recommendations:

• Enhance efficiency and 
effectiveness of field 
technicians.

• Hire assistant to data 
manager.

• Undertake VA “Learning 
Backpack.”  

• Improve the technology plan.

• Develop guidelines for new 
technologies.

• Develop replacement plan.

• Develop disaster recovery 
plan.

• Create written procedures.

• Develop inventory reporting. 

• Improve wiring and upgrade 
network switches.

• Negotiate for greater 
bandwidth.

• Support equitable 
deployment of technology.

• Adopt guidelines governing 
technology acquisition.



Food Services

Commendations:

• BCPS has closed campuses at all schools during meal times.

• The department has a preventive maintenance contract.

• BCPS complies with regulations on competitive food sales.

• BCPS has technology to support kitchens and lunchrooms.

• BCPS provides water to students at meal times.

• BCPS has met requirements of HHFKA and is receiving 
additional 6-cents reimbursement.

• BCPS belongs to a regional buying group to purchase food 
products.



Food Services

Recommendations:

• Hire one support person. 

• Increase productivity.

• Develop a procedures 
manual.

• Develop a strategic plan.

• Use data and reports to make 
operational adjustments.

• Reflect dollar value of USDA 
commodities when allocating 
expenditures.

• Charge indirect costs. 

• Develop equipment database.

• Increase number of 
applications for free and 
reduced price meals. 

• Increase student participation 
rates, focusing first at the 
elementary level. 

• Discontinue practice of 
allocating rebates.



Costs and Savings

Overall:

•101 recommendations

•32 recommendations with fiscal 

impacts (conservative estimates)

•20 places to spend

•12 places to save



Costs and Savings

Bottom Line: $5.4M in Costs

•New positions:
–CO staff: $220k

–Maintenance positions: $679k

–Transportation positions: $82k

–Technology assistant: $41k

–Food services position: $38k

•Big one-time expenditures:
–Facilities master plan: $140k

–Automated timekeeping: $140k



Costs and Savings

Bottom Line: $11.4M in Savings

•Most of this from closing schools:
–$1.6M annually ($8.0M over five years)

•Other big savings:
–Removing portables: $0.75M over five years

–Automated routing: ~$1M over five years



What next?



Questions?

www.PrismaticServices.com
704.438.9929


