TRANSPORTATION

BEDFORD COUNTY SCHOOL BOARD
MAJOR CATEGORY - TRANSPORTATION
BUDGET 2011-2012

MANGEMENT

VEHICLE OPERATION

MONITORING

VEHICLE MAINTENANCE

TOTAL TRANSPORTATION

2008-201¢  2010-2011 2011-2012 $ %
ACTUAL BUDGET ADCPTED INCREASE INCREASE
183,735 100,078 102,380 2,302 2%
5,720,618 5,704,707 9,174,918 {629,789) -8%
134,605 102,243 102,833 590 1%
1,323,447 1,476,110 1,861,650 385,540 26%
7,372,404 7,383,138 7,241,781 {141,357) -2%
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BEDFORD COUNTY SCHOOL BOARD 42712011
MAJOR CATEGORY - TRANSPORTATION
BUDGET 2011 -2012
20082010 2010-2811 2011-2012 % Y%

BUDGET CODE DESCRIFTION ACTUAL BUDGEY ADOPTED INCREASE IHCREASE
25-3100-1-1100-800  1SALARIES-SUPERVISOR 80,893 - 0.00%
26-3100-1-1300-900  |SALARIES-Courdinator 41,126 41,027 41,335 308 .75%
25-3100-1-1500-900  JSALARIES-CLERICAL, 23,874 23,875 24,155 180 0.75%
25-3100-2-1000-800  IFICA-SUPERVISOR/CLERICAL 10,830 4,873 5,010 37 0.74%
25-3100-2-2100-800  |VRS-SUPERVISOR/CLERICAL 16,046 6,584 8.185 1.6801 24.32%
25-3100-2-3100-800  |M/D-SUPERVISOR/CLERICAL 12,649 8.227 #,400 173 2.10%
25-3100-2-4000-800  |GLL-SUPERVISOR/CLERICAL 8a5 282 295 2 1.03%
25-3100-5-8000-900  |OTHER EXPENSES 6.352 15,000 15,000 3.00%
TOTAL MANAGEMENT 193,738 100,878 G2, 380 2,302 2.30%

25-3200-1-1700-800  [SALARIES-BUS DRIVERS 2.072,085 2,051,764 1,848,323 (203,441} -8.92%
28-3200-1-1720-800  |SALARIES-BD VOU/ACTIVITY 54,851 52,838 53,238 366 0.75%
25-3200-1-1728-900  |SALARIES-SPECIAL ED 445,507 447 565 448,684 3319 3.78%
25-3200-1-1720-800  |SALARIES-BD ATHLETIC/FIELD 84,062 85,6883 66,155 442 0.75%
25-3200-1-1740-600  {SAFETY PROGRAM - - - - (.00%
25-3200-1.1750-600  {SUMMER PROGRAM 48,386 42,582 42,582 - 0.00%
25-3200-1-8000-600  [SUBSTITUTE BUS DRIVERS 108,501 82,700 §2,700 - 0.00%
25-3200-1-6000-600  {BUS DRIVER TRAINERS &,875 10,000 10,000 - 0.00%
20-3200-1-6283-900  HMISC PAY - 25,000 25,000 - 0.00%
28-3200-1-8251-200  JUNUSED SICK/VACATION LEA 775 23,948 - {23,948) ~100.00%
285-3200-1-6384-000  [RETIREMENT PAYCGUT - 16,148 - {16,148} ~100.00%
25-3200-2-1000-800  [FICA-BUS DRIVERS 202,774 212,808 163,887 {48,351 -23.18%
25-3200-2-1080-000  [FICA-BUS DRIVERS SPED - - 34,110 34,110 NA
25-3200-2-1081-000  {FICA-UNUSED SICKAVACATIO 59 - - - 3.00%
25-3200-2-1083-900  [FICAMISC PAY - - - 0.00%
25-3200-2-2100-900 [VRS-BUS DRIVERS 301,828 288,849 215,637 {73,212} ~25.35%
25-3200-2-2150-000  [VRS-BUS DRIVERS SPED - - 50,563 50,563 NA
25-3200-2.3100-900  1H/D-BUS DRIVERS 829,119 848,730 854,077 {186,6E3) -23.03%
25-3203-2-3150-800  [H/D-BUS DRIVERS SPED - - 132,083 132,063 NA
25-3200-2-4000-800 |GLIBUS DRIVERS 14,850 11,459 8,554 {2,908} -25.35%
20-2200-2-4050-300  {GL-BUS DRIVERS SPED - - 2,008 2.008 A
25-3200-2-7000-900  [WORKERS COMP INSURANCE 134,318 111,878 111,878 - 0.00%
28-3200-3-4200-800  |PARENT TRAVEL 13,340 15,000 18,000 0.00%
25-3200-5-3000-800  MSURANCE ON VEHICLES 492,483 85,903 93,903 {2.000) -2.08%
25-3200-5-8001-000  |MEDICAL EXPENSES 15,845 30,000 15,005 {15,000 -50.00%
25-3200-8-1000-800  [BUS LEASE-EXISTING 1,166,314 1,130,771 1,084,851 {36,080) ~3.15%
25-3200-8-1001-800  |VEHICLE REPLACEMENT 122,380 - - - 0.00%
25-3200-8-1002-000  |LEASE-FINANCE 9 BUSES 135,000 - {135,000} -100.00%
TOTAL VEHICLE OPERATION | 5,720,698 | 5704707 5,174,918 | {53 78] ~8.28%
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BEDFORD COUNTY SCHOOL BOARD 4/27i2011
MAJOR CATEGORY - TRANSPORTATION
BUDGET 2011 - 2012
20082010 2010-2011 2011-2012 § e

BUDGET COLE DESCRIFTION ACTUAL BUDGET ADGPTED INCREASE INCREASE
25-3300-1-1800-800  (SALARIES-BUS AIDES 121,623 73.018 73,564 548 T5%
25-3300-1-1821-900  [SALARIES-VLE BUS AIDES 3,428 21,961 21,861 - 0.00%
25-3300-2-1000-800  JFICA-BUS AIDES 5,292 5,586 3,628 47 0.75%
25-3300-2-1021-800  [FICA-VI-B BUS AIDES 262 1,680 1,680 - 0.00%
TOTAL MONITORING 134,605 102,243 AR 580 5.58%

25-3400-1-1600-900  [SALARIES-GARAGE EMP 203,831 305,771 308,064 2,283 0. 75%
25-3400-2-1000-800  IFICA-GARAGE EMPLOYEES 22,162 22,577 22,752 175 0.78%
25-3400-2-2100-900  IWWRS-CARAGE EMPLOYEES 36,301 35,084 35,371 287 2.82%
25-3400-2-2100-600  IH/D-GARAGE EMPLOYEES 47.840 55,126 55,803 677 1.23%
25-3400-2-4000-800  |GLLGARAGE EMPLOYEES 1,788 3,058 3.068 10 3.33%
25-3400-6-0080-000  {FUEL - DIESEL & UNLEADED 580,870 776,494 1,094,082 317,688 40.60%
25-3400-6-0D80-102  IFUEL - 21st Century 4,937 - HDIV/O
25-3400-6-0060-104  FFUEL - 2%st Century - - - - #DIVIOE
26-3400-6-0080-108  JFUEL - 21st Century 378 - 500 500 #DIVIOL
25-3400-6-0080-108  1FUERL - 21st Century 5,110 - - #OIV/O
25-3400-6-0080-111  [FUEL - 21st Century - - 4.000 4000 HOWVIOT
25-3400-6-0080-201  JFUEL - 21st Century 5,280 - 5.000 5,600 HOTVIGT
25-3400-6-0080-208  |FUEL - 24st Ceniury 3,804 ~ 5,000 3,000 #ON0
25-3400-6-0082-860  [FUEL - Title | 20,010 - 50,000 50,000 #DIVIGE
25-3400-6-0083-000  {FUEL - Special Ed - - - #ONGE
28-3400-6-0081-200  IMOUTOR OIL/LUBRICANTS 35,328 30,000 30,006 - 100.00%
25-3400-6-0090-000  |[HEPAIR, TIRES PARTS 245858 230,000 230,000 0.00%
258-3400-6-0091-900  |1BUS SHOP SUPPLIES 10,838 18.000 18,000 (0.00%
25-3400-8-0000-800  JCAPITAL QUTLAY - - 100.00%
TOTAL VEHICLE MAINT 1,343,447 1,476,110 1,561,650 383,540 26.90%

mmmmm TOTAL TRANSPORTATION 7,37 LA 7,582,138 124 Te {141,387 -1.81%
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BEDFORD CCUNTY PULIC SCHOOLS
BACKGROUND DATA 20611-2012

SUPERVISOR
Object fine includes compensation paid to the
Supervisor of Transportation,

ASSISTANT SUPERVISOR
Object Iine includes compensation paid to the
Assistant Supervisor of Transportation.

CLERICAL
Object line includes compensation paid to the clerical
position in Transportation.

OTHER TRANSPORTATION COST

Cbject line includes cost of annual school bus driver
in-service, software and hardware for computerized
routing and scheduling.

SOCIAL SECURITY

Object line includes FICA paid by the School Board
for the Supervisor and Assistant Supervisor and the
clerical position in Transportation.

VRS RETIREMENT

Object line includes VRS retirement paid by the

‘School Board for the Supervisor and Assistant Supervisor
.nd the clerical position in Transportation,

HEALTH/DENTAL

Object line includes School Board contribution to
Health and Dental program for the Supervisor and
Assistant Supervisor and the clerical position.

GROUP LIFE INSURANCE

Object line includes State Group Life Insurance paid by
the School Board for the Supervisor and Assistant
Supervisor and the clerical position in Transportation.

BUS DRIVERS
Object line includes compensation paid to school
bus drivers,

VOCATIONAL AND ACTIVITY ROUTES

Object line includes school bus driver supplements paid
for extended day vocational, Governor's Schools and
activity routes, and driver education run.

'PECIAL NEEDS BUS DRIVER SUPPLEMENTS
Object line includes school bus driver supplements paid
for drivers transporting special needs students.

ATHLETIC AND FIELD TRIPS
Object line includes school bus driver supplements paid
for athletic trips and field trips paid at $7.50 per hour. 87

41,335

24,158

15,000

5,010

8,185

8,400

295

1,848,323

53,235

445,884

66,155



BEDFORD COUNTY PULIC SCHOOLS
BACKGROUND DATA 2011-2012

{continued):

SUMMER PROGRAM TRANSPORTATION
Object line includes cost of Chatham Governor's School,
summer school and recreation department runs,

SUBSTITUTE BUS DRIVERS
Obiject line includes cost of substitute bus drivers

DRIVER TRAINER COST
Object line includes cost of paying five (5) certified
trainers $10 per hour

MiSC PAY

UNUSED SICK\ VACATION LEAVE

RETIREMENT PAYOUT

MEDICAL EXPENSES

Object line includes cost of bus driver physicals, drug
screens and DOT random testing.

INSURANCE

Object line includes vehicle insurance on schoot buses
and school bus shop vehicles.

" '"NORKER'S COMPENSATION

Jbject line includes Worker's Compensation Insurance
paid on transporiation employees.

PARENT TRAVEL

Object line includes mileage paid fo parents for
ransportation when approved due to the inability of
providing school bus service.

SCHOOL BUSES
Object line includes lease-finance purchase of 20 new
school buses.

BUS LEASE
Object line includes annuatl payment for lease purchase
of school buses. (See enclosed payment scheduie)

REPLACEMENT SERVICE VEHICLE
Obiect Iine includes cost to purchase new vehicles o
maintain the replacement schedule.

SOCIAL SECURITY
Object line includes FICA paid by the School Board for
school bus drivers.

VRS RETIREMENT
Obiject line includes VRS retirement paid by the School
Board for school bus drivers.

HEALTH/DENTAL
Object line includes School Board coniribution to Mealth
and Dental program for school bus drivers.
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42,582

92,700

10,000

25,000

15,000

93,963

111,878

15,000

1,094,691

197,667

266,200

786,140



BEDFORD COUNTY PULIC SCHOOLS
BACKGROUND DATA 2011-2012

EHICLE OPERATION (continued

3ROUP LIFE INSURANCE

Chject line includes State Group Life Insurance paid by
the School Board for school bus drivers.

RING SERVICE .

BUS AIDES
Object line includes costs of bus aides employed to
assist special education students.

BUS AIDES - TITLE VI-B
Object line includes costs of bus aides empioyed to
assist special education students paid by Title VI-B funds.

SOCIAL SECURITY
Object line includes FICA paid by the School Board for
school bus aides.

SOCIAL SECURITY - TITLE VI-B
Object line includes FICA paid by the School Board for
~chool bus aides paid by Title VI-B funds.

NITORING SERV.

GARAGE EMPLOYEES
Object line includes bus shop employees.

REPAIR, TIRES, & PARTS
Object line includes service cost to the school bus fleet
and school board vehicles.,

BUS SHOP SUPPLIES
Object line includes cleaning supplies, hazard materials,
and shop related items and new tool sets for mechanics.

FUEL - DIESEL AND UNLEADED
Object line includes fuel cost for the schoo! bus fleet
and school beard vehicles,

MOTOR OIL/ LUBRICANTS
Object line includes service cost to the school bus fleet
and school board vehicies.

SAPITAL QUTLAY
“Object line includes cost of repairs to concrete fioor in bus
garage service area

10,560

73,564

21,961

5,628

1,680

308,064

230,000

18,000

1,158,582

30,000
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BEDFORD COUNTY PULIC SCHOOLS
BACKGROUND DATA 2011-2012

L VEHICL

IANCE {contintied]

SCCIAL SECURITY 22,752
Jbject line includes FICA paid by the School Board for
bus shop employees.

VRS RETIREMENT 35,371
Obiject line includes VRS retirement paid by the School
Board for bus shop employees.

HEALTH/DENTAL 55,803
Object line includes School Board contribution to Health
and Dental program for bus shop employees.

GROUP LIFE INSURANCE 3,068
Object line includes State Group Life Insurance paid by
the School Board for bus shop employees.

TOTAL VEHICLE MAINTER.
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